
Peer Network Teleconference

March 12, 2013

9:00-10:30 am

Facilitators: Jess Kayser and Angie Eldred

Participants:

Brad Ryan, Haines, Takshanuk Watershed Council
Meredith Pochardt, Haines, TWC
Bill Lucey, Yakutat, Yakutat City and Borough 
Sarah Liben, Yakutat City and Borough
Mike Jackson, Kake, OVK
Bob Mills: Kake, OVK
Gary Williams: Kake, OVK
Andrew Thoms, Sitka, Sitka Conservation Society
Scott Harris, Sitka, Sitka Conservation Society
Rachel Ford, Skagway, Taiya Inlet Watershed Council
Nina Horne, Juneau, Juneau Watershed Partnership
Jackie Ebert, Juneau, Juneau Watershed Partnership
Anthony Christensen, Hydaburg, Hydaburg Tribal Association
Charels Peele, Hydaburg, HTA
Tony Sanderson, Hydaburg, Hydaburg Tribal Association
Brandy Prefontaine, Naukati, POW-Watershed Association
Jessie Dybdahl, Hoonah, Hoonah Indian Association
John Hillman, Hoonah, Hoonah Indian Association
Tis Peterman, Wrangell, Wrangell Cooperative Association

Renee Claggett, Wrangell, Wrangell Cooperative Association
Angela Eldred, Wrangell, Southeast Alaska Watershed Coalition
Brian McNitt, Sitka, Alaska Conservation Society
Bob Christensen, People Place Program
Karen Peterson, Thorne Bay, University Alaska
Jessica Kayser, SAWC

Marjorie Hennessey, Sitka, Sitka Conservation Council

Todd Bailey

1. Community Project Updates
60 min
Discussion

Yakutat

-Renewable energy/biomass projects:

1. Currently working with Amanda Byrd of UAF’s AK Center for Energy and Power. Amanda is Biomass Coordinator, working with communities to assess the possibility of making biomass a viable energy option. (http://www.uaf.edu/acep/).

Yakutat is working with a 40 acre plot broken out into 10 acre areas with different logging techniques in use. The goal is to assess the costs of using second growth trees and land for biomass potential. Currently working with cordwood for heat, looking at local demand. See city and borough website for alternative energy project info.

2. Wave permitting process: Working to assess feasibility of and develop this renewable energy resource.

-Community trail project: Working with local high school kids and fishermen to expand an old CCC trail to a 20 mile loop trail around town, incorporating old historic sites.

-Baseline for Coho Salmon: Working with USFS creating a baseline for coho salmon monitoring. With  a looming potential for flooding of the Situk river, an inventory assessment of fisheries is needed to determine a baseline for what could be lost in the flood. Yakutat is doing mixed stock analysis of Yakutat bay as well as fish catch statistics. They are doing large near shore marine sampling around Yakutat bay and estuary to determine small prey fish timing to see the usage of different fish species before flooding event. All of this collected data will create a baseline. Also doing water quality with NOAA and ACOE

-Stream temp gauging program buffer study: Gathering info on Forest Service and State buffer data

-Education component: Sara Liben developing Yakutatk Science Center and education program to bring place based education to schools. (more information on this project on SAWC website)

Takshanuk Watershed Council:

-Comstock culvert replacement: see SAWC website for program information

-Food security program: Starvin Marvin, garden programs

-Beach monitoring project: see SAWC website for program information

-PSP sampling pilot program: see SAWC website for program information

-Youth Beach Cleanup: see SAWC website for program information

-TWC is a good resource for Food Security and water quality management issues

Taiya Inlet Watershed Council:

-Pullen Creek streamwalk: see SAWC website and TIWC website for project information. Finished conceptual design and working to secure funding to begin construction. (working with Park Service superintendent Mike Tranel and trail crew leader Eric Baldwin)

-Salmon in the classroom: Setting up an aquarium in elementary school to watch coho eggs grow into fish. Lessons will cover habitat and monitoring water conditions within the tank. 

-Working to develop an aquatic invertebrate monitoring program this summer. Skagway Traditional Council currently has baseline data on this.

Kake: 

-Currently talking with USFS to get contract work for timber sales. No sales currently on Kupreanof, proposed sale on Kuiu this summer. 

-Energy: Monitoring current solar installation. Applying for more funding for alternative energy. The energy committee started last year continues to be a good catalyst of gathering community entities together to discuss energy issues. Committee includes Kake locals as well as anyone outside that can contribute. Since receiving funding for solar panels, the community has been energized to move forward on alternative energy to build economy. Petersburg-Kake tie-in currently going through the scoping process, hope to begin building next year. This hydro tie in would greatly improve cost of living.

-Todd Bailey: Has been working with Gary helping with Renewable Energy Fair. Continuing to work on wind monitoring and developing wind energy resource. Working to get further test towers in the area to see if this resource is viable.


-Tlingit and Haida regional housing are re-doing their senior center. Craig Moore is getting baseline data for doing upgrades on renewable energy systems, solar thermal for domestic hot water. 


-Helping Hoonah apply for START grant to get technical assistance for biomass development. Looking into producing pellets at Icy Straits Lumber. Doing feasibility studies on buildings there and looking into getting wood pellet stoves in the community.

-Southeast Conference has been involved in some energy planning with Kake, offers scholarship opportunities focused on energy and social issues.

Hydaburg: 

-Funded through a sustainable salmon grant to do stream classification and cataloguing for 6 key watersheds. Ensuring watersheds are properly classified for permitting and future consideration and habitat protection. 

-Working with ANTHC to do upgrades on a leaky sewer system leading into the bay to help with local water quality. Consolidating wastewater in the community.

-Conducted harbor cleanup project to remove junk from bottom of the harbor. Also working with AK Conservation Society and Nature Conservancy to do beach cleanups.

-Operating fish weir and long term 10 year project to collect data on salmon (see SAWC website post)

-Putting in a new boat harbor this summer.

-Looking for renewable energy ideas, networking, and learning from other communities on this topic


-Looking into wood fired technology for school systems. Assessing current needs and applying for funding for wood boilers in schools to alleviate financial burden. 

-Finalizing carving facility to replicate totems within community.

Conclusions/Actions

-Angie will send out an email with template and info on sending in updates as they are needed. 

2. Network Services Updates
10 min
Discussion

Overview of new website functions. 

-Google Map and project updates

-Calendar

-Grants database

-Facebook

-Networking tools

Conclusions

SAWC will gather feedback on services and networking tools to ensure they meet the needs of the network.

Website-based networking tool is being developed.

3. Next Steps for Teleconferences
Discussion

-Most folks were interested in biomass energy resources. Maybe we can focus on and have a specific discussion around this for the next call. Attempt to understand where people are, and work out a collaborative approach among communities. What action steps can we take to support communities in addressing this issue?

Conclusion

-Add new members to email list group (Angie)

-Set up next call in May, after Prince Rupert meeting

Questions/comments

-Outreach for Takshanuk Watershed Council’s USDA Farm to School grant program. 


-Any communities interested in setting up food security or farm to school programs, contact:

Meredith Pochardt, Food Security Coordinator

Takshanuk Watershed Council

Meredith@takshanuk.org
(907) 766-3542

